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Necessary Components for the LEA Technology Plans
North Carolina G. S.  § Article 8, Part 3A  115c-102.6A-C(16).

 In order for local education agencies to meet requirements as set forth in North Carolina General Statute § Article 8, Part 3A 115c-102.6C-A, each section of the plan must include at least one strategy or objective that addresses the following:

 NC public schools will produce globally competitive students. 
1. Mathematics/reading scores improvement

2. Classroom use of student resources

3. IMPACT model implementation

4. Computer Skills Test score improvement

5. Computer Skills Curriculum implementation

6. Information Skills Curriculum implementation

7. Technology integration across the curriculum

8. Student distance learning opportunities

9. Assistive technology availability

10.  Global Exchange

11. Support for Early College/Learn and Earn (or similar) programs

 NC public schools will be led by 21st Century professionals. 

1. Teacher/staff skills assessment

2. Diverse training resources (local and online including DPI resources)

3. Follow-up support 

4. Local certification and professional development requirements 

5. Ethical and professional standards

6. Evaluation of training

7. Readiness of an educator to design, implement, and discuss assessment strategies is referred to as "assessment literacy." 

8. Global awareness training*

 *Global Awareness: The recognition and understanding of interrelationships among international organizations, nation-states, public and private economic entities, socio-cultural groups, and individuals across the globe.
 NC public school students will be healthy and responsible.
1. School campus security (video, alarms, metal detectors, etc.)

2. School bus security (video, radios, cell phones, etc.)

3. Student and Staff ID systems

4. Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.)

5. Internet and email filtering/security

6. Classroom telephone systems and other communications devices

7. Website use (district, school and classroom) Flexible access to resources

8. Equitable access to resources

9. Ethical and personal responsibility

10. Policy and procedures to address global, ethical and responsible use

11. Technology used to educate, monitor and maintain healthy student lifestyles

 Leadership will guide innovation in NC public schools. 

1. Leadership enabling Teaching and learning collaborative projects

2. MTAC

3. Leadership communication tools and venues

4. Leadership created professional growth opportunities

5. Partnerships

6. Process for addressing ongoing change

 NC public schools will be governed and supported by 21st Century systems. 
1. Policy

2. Budget

3. Personnel 

4. Security

5. Administrative Applications 

6. Hardware 

7. Infrastructure-School Local Area Networks and District Wide Area Networks

8. Communication and collaboration tools (email, Web 2.0, file management) for clientele

 

 

 

 

Public Schools of North Carolina      North Carolina Instructional Technology Plan
State Board of Education                                                 Department of Public Instruction
Howard Lee, Chairman                                                   June Atkinson, State Superintendent
 
REQUIRED SUBSTANTIVE COMPONENTS
OF THE 
LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN

 The local school board has actively involved key stakeholders in the development of a district-wide four-year technology plan that includes the following key components:

        a vision statement consistent with the North Carolina Instructional Technology Plan that reflects the unique qualities and strategic priorities of your local school system;

· the identification of the current situation, goals, objectives and evaluation of the core instructional and administrative components of a technology program that address the five strategic priorities of the Future Ready Students: 

      Globally competitive students

      21st Century professionals

      Healthy and responsible students

      Leadership for innovation

      21st Century Systems;

        a staff development and training component that reflects a budget of 20 to 30 % of the total cost of the technology program; and

        an infrastructure/connectivity component that meets North Carolina Information Technology Services standards to assure compatibility, connectivity, and cost-effectiveness.

 
LEA Name: Bethel Hill Charter School                  LEA Number:                                       
   Signature:                                                                                                                                                                Superintendent                                                         Local Board Chair
Person of Contact:    John Betterton                          Telephone number:                               
                                                                                                                                                                                                
Instructional Technology Division                           Technology Planning and Support                                           NCDPI
Technology Committee Members
 

All committee members have been involved in the development of this plan and support its implementation. 

 

Name                 Title or Group Represented                 Signature                      Date 

 

John Betterton  
Principal                                                                                   
Diane Phillips  
Media Coordinator                                                                   
Freda Tillman  
First Grade teacher                                                                   

Stephanie Cook     
 Fourth Grade teacher                                                                

John Cook              
LAN Engineer                                                                          

Joy McCracken           Computer teacher                                                                     

Joe Berryhill

Board Member                                                             

Cindi Jacobs                Parent                                                                                      

Elizabeth Adams        Computer teacher                                                                     

Cristie Poole               Computer teacher                                                                     

VISION
 Technology exists for the enhancement and improvement with regards to instructional delivery.  MTAC, the administration and staff should have a collaborative approach to choosing which items to use and the implementation in the classroom.  The use of technology should encourage students to be more motivated in achieving objective knowledge and independent learners.  We employ a certified computer teacher to provide high quality instruction in technology.

 The inclusion of technology should be reevaluated constantly in order to provide a capable chance to comply with readiness of students for 21st Century Skills.  The use of technology increases the teacher’s overall repertory of informational delivery options.  The use of technology can also be included in providing a secure educational environment.  

 Technology in the classroom and in the labs should be something that is dependable and depended upon.  It should have been carefully budgeted for and chosen based on best use policies and research.

 

NC public schools will produce globally competitive students.
Current Situation Narrative
In the Bethel Hill Charter School (BHCS), technology is used to as an enhancement to teaching and learning.  Technology is used to insure that teachers, support staff, and administrators have the necessary tools to improve student performance.  Classroom peripherals, such as projectors, calculators, mimeos and videos are examples of some of the equipment that is used. Various software packages and free online resources are used to supplement student achievement.   BHCS has implemented NC WISE, but the teachers have not been fully trained to use this effectively.  Plans are scheduled to train the faculty fall, 2009.  Students are taught computer skills once a week that are supplemental lessons for math, reading and science.  Another computer lab is used for student research and special projects.  Teachers consult Scholastic Reading Counts database to gage students’ progress with individual reading goals.   Study Island is also used to help students improve their academic skills.
We offer partial flexible access with both Informational Skills (Library) and Technology Skills (Computer Class).  We have a full time, non-certified Media Coordinator and part time, certified Technology Facilitator.

 For grades K-1, we have two workstations per classroom.  For grades 2-6 it is 3 per classroom.  Some of these computers are out-dated, but due to the economy factor BHCS makes due with the resources that we have.
 All classrooms and special area classrooms have Internet access.

 We ePal with a sister charter school in Michigan and do conference calls with the classes.   

 Digital resources are made available through teacher workshops.  Students in grades 5 and 6 are exposed to NC WiseOwl in their computer class.  Our AIG students have at their disposal laptop computers as directed by the teacher.
With the implementation of NCWISE, BHCS uses the student data for global exchange.  Data is also exchanged with other local schools in the county.  Also the 1st and 2nd graders use an online keyboarding program that is sponsored by British Broadcasting Company.  This is a free source that teaching the keyboarding skills. 
For our ESL students, we offer adaptations with regards to the EOG testing program.  
Certain EC students use word processors and calculators to complete some work assignments as specified by their IEP.  A full-time EC teacher works with the students to complete reading requirements using the Scholastic Reading Program.  
Early College/Learn and Earn programs are not applicable to our K-6 structure. 

We use technology to facilitate the teaching of reading, math, writing, science and other academic areas.  We will also use technology to facilitate staff development in the mandated area of writing.  Plans are being discussed for a technology and best practices integration workshop.
 

 

NC public schools will produce globally competitive students.
Strategic Technology Plan
 
Include at least one strategy or objective that includes the following:


 

1. Mathematics/reading scores improvement

2. Classroom use of student resources

3. IMPACT model implementation

4. Computer Skills Test score improvement

5. Computer Skills Curriculum implementation

6. Information Skills Curriculum implementation

7. Technology integration across the curriculum

8. Student distance learning opportunities

9. Assistive technology availability

10.  Global Exchange

11. Support for Early College (or similar) programs

 
 
 
	Strategic Priority 1:  NC public schools will produce globally competitive students.*

	Strategic Goal:  (Please check.)
       Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology.
       Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century.
       Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition.
       Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a constantly changing international environment. 
       Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit.

	Objective 1.1 

	Strategy
 
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
	Funding Sources
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results June, 2013

	1.1
Investigate the purchase of additional Math and Reading software.
	MTAC members

Software trials

Research/Testimonials
	MTAC members
	$2000
	PTA
	Beginning 9/09

Ending 7/10
	MTAC meeting minutes
	 

	1.2
Continue to have an updated workstation with a networked printer for every classroom in grades 2-6
	Technician 
MTAC 
equipment

	Principal

MTAC members
	$15,000
	Overall budget
Possible donations
	Beginning 9/09

Ending  8/11
	AMTR ’12 report
	 

	3.1
Review “IMPACT for Teachers”, and conduct a workshop to distribute useful information.
	Staff members to teach workshop

Schedules
IMPACT Handbook
	Staff Development Coordinator and MTAC Members
	In house
	N/A
	Beginning 9/09

Ending 06/13
	Completed teacher surveys
	 

	1.4
Pilot a local sponsored computer test for the 5th grade students
	Test and testing manual
Faculty and staff
	Classroom teachers Computer teacher
	In house
	N/A
	Beginning 3/09
Ending 6/10
	Pre and Post test scores
	 

	1.5.1 & 1.6.1
Utilize the NCSOS of Information Skills and Computer/Technology Skills as a guide for the delivery of these skills
	NCSOS,
Teachers, media coordinator

	Principal, Homeroom teachers, Computer teacher, media coordinator
	In house
	N/A
	Beginning 9/10

Ending 06/13
	Lesson plans; Computer-related projects
	 

	1.5.2 & 1.6.2
Collaborate between computer and homeroom teachers to integrate the NCSOS of information & computer skills with the curriculum
	NCSOS,
Teachers, media coordinator

	Principal, Homeroom teachers, Computer teacher, media coordinator
	In house
	N/A
	Beginning 9/10

Ending 06/13
	Lesson plans; Computer-related projects
	

	1.7.1
Provide staff development for integration of technology with the curriculum and to keep abreast of current technologies, such as blogs, podcasting, etc.
	Instructor and materials for training, Internet connectivity,  technology equipment, NCSOS
	Resource people, staff development coordinator, administrator
	In house
	N/A 
	Beginning 9/11

Ending 06/13
	Attendance Roles
	 

	1.7.2
Continue to subscribe to computer programs that enhance learning, for example Study Island and/or Scholastic Reading Counts
	Computer programs,
Computer technician, Faculty/Staff, Admin
	Software
	1600

	Local
	Beginning 9/11
Ending 06/13
	Vendor receipts, Student reports
	

	1.8
Investigate use of Distance Learning for grades 4-6.
	Meetings

Distance Learning sources
	MTAC members
	In house
	N/A
	Beginning 09/11

Ending 06/13
	Minutes from meetings
	 

	1.9
Familiarize EC teachers of current and new technologies as it relates to students with disabilities
	EC staff, Technology Teacher, vendors
	EC Teacher, Technology teacher
	N/A
	N/A
	Beginning 9/09-06/13
	Attendance of meetings, IEP documents
	

	1.10
Investigate in the participation of the National Geographic Geography Bee. (grades 4-6)
	Staff member Cooperating teachers

Meetings
	Social Studies Chair
	In house
	N/A
	Beginning 9/10

Ending 6/13
	Completed bee
	 

	1.11
N/A for our school.
	 
	 
	 
	 
	 
	 
	 


 

 

 

NC public schools will be led by 21st Century professionals.
Current Situation Narrative
 BHCS has received training on several state resources, such as NC WiseOwl and eBistro, to enhance learning.   We have a staff member who is trained in Intel Teach to the Future and is a Master Teacher.  A state resource person taught a writing staff development session during the 2008-09 school year.  As a follow-up we completed the writing online assessment for teachers.
BHCS’s training includes personnel, face-to-face, online, and other software resources.  Each month there is an early-release day that is used for professional development.  Each school year the faculty/staff and administration chooses an area that needs improvement.  This area is the instructional focus during the early release days.  The focus for the 2008-09 school year was improving student writing that pinpoints problematic concerns with regards to writing, and for the upcoming school year the focus will be for assessing mathematical skills.  These instructors are in-house personnel who have been trained by the state department or by attending other workshops.  
Our local recertification requirements specify .3 credits be obtained in technology use and integration per 5 year cycle, however, almost all professional development now utilizes technology in some form.
We currently are using NC Wise.  Our EC staff use CECAS for EC reporting.  Homeroom teachers will be utilizing NCWISE after some training.  Some staff utilizes NC WiseOwl and other online web sites.  All faculty and staff have email accounts (an online source).  The morning announcements and other important information are sent using email.  
 Of the actual budget, only 5% is allocated for technology professional development, however, with the use of in-kind sources our total budget is approximately 20%.
BHCS constantly strives to make our staff aware of global awareness.  Some have attended workshops related to climatic changes and the environment.  The technology teacher has conducted training on Internet safety that focuses on the safety of the students in regards to Internet use, as well as, using resources for diverse learners.  Local sheriff officers conducted an Internet Awareness Training with parents, students, and faculty/staff members.  Many of the staff members have attended NCCAT on topics as inclusion and best practices.  Several of the teachers have had professional development/training as it relates to science and global awareness.  Periodically notices of appropriate information related to global awareness are circulated.

NC public schools will be led by 21st Century professionals.
Strategic Technology Plan
 Include at least one strategy or objective that includes the following:

 

1. Teacher/staff skills assessment

2. Diverse training resources (local and online including DPI resources)

3. Follow-up support 

4. Local certification and professional development requirements 

5. Ethical and professional standards

6. Evaluation of training

7. Readiness of an educator to design, implements, and discuss assessment strategies ("assessment literacy.") 

8. ***Global awareness training


  
	Strategic Priority 2:  NC public schools will be led by 21st Century professionals.*

	Strategic Goal: (Please check.)
       Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees student learning.
       Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, performance, and dispositions.
       Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study.
       Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board of Education priorities.
       Every educational professional uses data to inform decision.

	Objective 2.1 

	Strategy
 
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
	Funding Sources
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
June, 2006

	2.1
Develop an educational technology skills rubric for teachers and staff.
	Websites for rubric making

Technology Skills for the 21st century
	MTAC members

Staff Development Coordinator
	 In house
	N/A
	Beginning 09/10

Ending 06/11

 
	Copy of rubric in staff handbook
	 

	2.2.1
Implement NC Wise 
	High speed internet connection
	Principal, Board, and faculty
	$15,000
	State
	 Fall 2009-June 2013
	Implementation of NC Wise
	 

	2.2.2
Train faculty and staff to use NCWISE efficiently
	NCWISE Trainer, teachers, staff, and administrators, computers
	Principal, Board of Directors
	In-house
	N/A
	Beginning Fall, 2010
Ending Summer 2011
	Implementation of NC Wise by teachers
	

	2.2.3
Utilize local and online diverse training resources to enhance learning
	Diverse resources, 
	Administration, classroom teachers, computer teachers
	Free online resources
	N/A
	Fall, 2010
Spring 2012
	Lesson Plans,
Observation by Principal
	

	2.3.
Survey the faculty and staff for the effectiveness of training
	Survey
	MTAC
	In house
	N/A
	Beginning 09/09

Ending 06/13
	Completed surveys
	 

	2.4
Maintain the rate of certification required by NCDPI and local standards
	Principal and Staff Development Coordinator
	Staff Development Coordinator
	In-house
	 N/A
	 Beginning 09
Ending 6/14
	 Teacher Certifications
	 

	2.5.1
Continue to make all faculty/staff aware of the  AUP and have 100% of members to sign the form

2.5.1
Revise the staff AUP 
	Copies of AUP


Other AUP’s for comparison
	Principal


MTAC

 
	In house
In house 
	N/A

N/A 
	Beginning 8/09
Ending 8/13


Beginning 03/10
Ending 11/10
	copies of AUP on file



Updated AUP
	 

	2.6
Complete a post-survey online after in-house training
	On-line surveys
Staff Development Coordinator


	Staff Development Coordinator
	In house
	N/A
	Beginning 08/11
Ending 06/13
	Completed surveys
	 

	2.7
Compose an assessment literacy informational workshop
	Materials on assessment literacy
MTAC members
	MTAC members
	In house
	N/A
	Beginning 09/09

Ending 06/11
	Completed workshop 
Meeting agenda & minutes

Role of participants
	 

	2.8
Relate Core Knowledge Curriculum to promote Global Awareness.
	Homeroom teachers

Core Knowledge materials
	Principal

Homeroom teachers
	In house
	N/A
	Beginning 09/10

 

Ending 06/11 
	Completed meeting
	 


***Global Awareness: The recognition and understanding of interrelationships among international organizations, nation-states, public and private economic entities, socio-cultural groups, and individuals across the globe.
NC public school students will be healthy and responsible.
Current Situation Narrative
We have radios in the school buses.  We have alarm systems on our buildings.  Our fire alarm system is tested periodically.  

 Our cafeteria manager utilizes Nutri Kids to maintain data on purchases and material use.  BHCS also uses the Point-of-Sale computer program to keep track of the purchases and demographics of students.
 Our alarm system is motion activated.

 Our DARE and GREAT officers routinely use our technology peripherals to enhance their instruction.

Administration uses a spreadsheet to maintain the behavioral instances that incur with regards to school discipline data. 

Teachers are encouraged to sign up for our resource lab to provide independent learning.  The media center has partial flexible scheduling for regular teaching and full flexible for checking out materials.  
 All students are provided equal access to all resources appropriate to their learning needs

 We have staff and students sign an Acceptable Use Policy.  This material is reviewed each year.
Our technology teacher covers these policies and procedures addressing global, responsible, and ethical use of technology and resources.  Use of the Internet and other online sources are taught encouraging the students to be responsible users.  
BHCS supports Jump-Rope-For-The-Heart.  Students are encouraged to ask for donation by emailing participants. The 6th grade class focuses on nutrition and the new food pyramid.  Online resources were discussed and viewed.  The students keep track of food intake and comparisons are viewed using nutritional websites.   

NC public school students will be healthy and responsible.
Strategic Technology Plan
 Include at least one strategy or objective that includes the following: 

1.      School campus security (video, alarms, metal detectors, etc.)

2.      School bus security (video, radios, cell phones, etc.)

3.      Student and Staff ID systems

4.      Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.)

5.      Internet and email filtering/security

6.      Classroom telephone systems and other communications devices

7.      Website use (district, school and classroom)

8.      Flexible access to resources

9.      Equitable access to resources

10.  Ethical and personal responsibility

11.  Policy and procedures to address global, ethical and responsible use

12.  Technology used to educate, monitor and maintain healthy student lifestyles


 

 

	Strategic Priority 3:  NC public school students will be healthy and responsible.*

	Strategic Goal: (Please check.)
       Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success.
       Every school provides an environment in which each child has positive, nurturing relationships with caring adults.
       Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices.
       Every school focuses on developing strong student character, personal responsibility, and community/world involvement.
       Every school reflects a culture of learning that empowers and prepares students to be life-long learners.

	Objective 2.1 

	Strategy
 
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
	Funding 
Sources
	Time-line
(Proposed 
Beginning & 
Ending dates)
	Method of 
Evaluation
	Evaluation 
Results
June, 2013

	3.1
Investigate the 
purchase and use
 of an online 
security video
 camera
	Different brands of 
cameras to review

Vendors 
 
	MTAC
 members
	N/A
	Local 
	Beginning 09/09

Ending 05/12
	 MTAC meeting 
minutes

Vendor leaflets 
and other materials
	 

	3.2
Investigate  
funding for bus 
radios
	Vendors
	Technology
 Coordinator
	In house
	N/A
	Beginning 09/09

Ending 07/13
	Vendor leaflets and
 other materials
	 

	3.3
Investigate the 
need of Staff ID
	ID’s from Lifetouch
 or similar program
	Technology 
Coordinator 
	N/A
	N/A
	Beginning 08/10

Ending 08/13
	Issued badges
	 

	3.4.1
Implement NC
 Wise and train
 teachers to use
 efficiently
	Office Manager, 
Principal, Faculty 
and Staff
	Principal, 
Office Manager
	Strategy 1.2
	Local, 
State as 
available 
	Beginning 08/09

Ending 06/13
	Use of NC Wise
	 

	3.4.2
Continue 
maintenance 
agreement for 
Pont-of-Sales 
program
	Child Nutrition
Manager, 
Pont-of-Sales 
vendor
	Child Nutrition
 Manager,
Administration
	$309


	Local 
	Beginning 08/09

Ending 06/13
	Receipts, 
Point-of-Sale records
	

	3.4.3
Continue
maintenance
 agreement for 
Nutrikids Menu
 Planning program
	Child Nutrition 
Manager, 
Nutrikids Menu 
Planning vendor
	Child Nutrition
 Manager, 
Administration
	$295

	Local 
	Beginning 08/09

Ending 06/13
	Receipts, 
Nutrikids Menu 
Planning records
	

	3.5
Investigate archival of email 
	Email
Vendors 
	LAN engineer
	N/A
	Technology budget
	Beginning 07/11

Ending 07/13
	Archival emails 
	 

	3.6
Continue to 
support and 
update classroom 
telephones as 
needed to maintain
 communication 
with parents
	Administration
	Principal
	$4800
	Local/State
	Beginning 08/09

Ending 06/13
	Receipts and/or bills
	 

	3.7
Update the school
website 
	Administration,
Internet Provider,
Technology staff 
	Technology 
Staff and 
other 
interested 
personnel
	$4056
$120
	Donated by vendor
Local
	Beginning 08/10

Ending 06/11
	New, improved 
website
	 

	3.8
Continue to 
updated obsolete 
equipment as
 money becomes
 available
	Vendors, 
Equipment
	Technology
staff,
 BHCS 
faculty/staff
	$2000
	Federal, Local
	Beginning 08/09

Ending 06/12
	Equipment inventory
	 

	3.9
Maintain 
technology 
equipment  as 
needed
	Inventory,

Reports from 
faculty/staff 
	Principal

Technology 
Staff
	$500/yr. or as available
	Donations, Local/Federal

	Beginning 08/12

Ending 06/13
	AMTR report and
 school inventory
	 

	3.10
Review AUP
 policy yearly 
	Administration, 
AUP Policy, 
school staff
	Administration, school staff
	In house
	N/A
	Beginning 08/09

Ending 06/13
	Agenda and/or 
signed forms 
	 

	3.11
Review policy list
 (creations and
 revisions) once 
per year
	Technology Staff,
Administrators, Faculty/Staff
Sample policies from other districts

Charter Board 
	Faculty/Staff,
Administrator

Charter Board
	In house
	N/A
	Beginning 08/09

Ending 06/13
	Updated and created 
policies
	 

	3.12
Inform students 
and parents of 
safe Internet usage

	Technology staff, 
local officials, 
I-Safe curriculum 
materials and other 
resources
 
	Technology 
Staff, Local
 Officials,
 Faculty/Staff 
	In house
	N/A
	Beginning 08/10

Ending 06/12
	Lesson plans, 
Minutes of meetings
	 

	
	
	
	
	
	
	
	


 
Leadership will guide innovation in NC public schools.
Current Situation Narrative
 
We have participated with Principal’s Executive Program and the N.C. Charter Conferences in to develop better understanding of international issues and global awareness. 

 Leadership has acted as a facilitator for staff to become involved with state wide workshops and conferences.

 EPals and conference calls are done with some computer skills classes with a partner charter school in Michigan.

 The Board of Directors and the Administration have provided from limited resources funds for staff training both on and off site.

 We provide access to Teacher Academy, statewide staff development and in house staff development.

 Every homeroom and special area teacher has a professionally dedicated workstation.  The labs are also available for group instruction.  

 MTAC has representatives from all the major educational areas in the school. 

There is an active district MTAC committee that presents regularly to the school board on resources, concerns and progress on the district media and technology programs. 

The partnerships that enable student growth, academic achievement, professional growth and support the mission, and technology initiatives of the district include Duke Fellows (provides Duke engineering students to enhance the science curriculum) Math Counts and the county Spelling Bee.

Leadership will guide innovation in NC public schools.
Strategic Technology Plan
 Include at least one strategy or objective that includes the following:

1. Leadership enabling teaching and learning collaborative projects

2. Media and Technology Advisory Committee

3. Leadership communication tools and venues

4. Leadership created professional growth opportunities

5. Partnerships

6. Process for addressing ongoing change

	Strategic Priority 4:  Leadership will guide innovation in NC public schools.*

	Strategic Goal: (Please check.)
       School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate change, remove barriers for 21st Century learning, and understand global connections.
       School leaders will create a culture that embraces change and promotes dynamic continuous improvement. 
       Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other community and civic organizations to impact student success.
       The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced educational opportunities for students.

	Objective 4.1 Technology integration and use will be more fully realized.  

	Strategy
 
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
	Funding Sources
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
July, 2013

	4.1
Provide three early release days in order to conduct workshops for technology integration
	Calendar planning

Needs assessment to see what classes are taught
	Principal, Classroom teachers,  Staff Development Coordinator, Technology Coordinator
	In house

 
	N/A
 
	Beginning 08/11

Ending 06/13

 
	Completed workshops with accompanying surveys
	 

	4.2.1
Meet at least three times a year to discuss needs from MTAC members
	Media Coordinator, IMPACT Manual, Technology staff
	Media Coordinator, MTAC members, Technology Staff
	N/A
	N/A
	Beginning Fall 10

Ending 6/13
	Minutes of meetings
	

	4.2.2
Continue the  implementation of Flexible Access and Scheduling in grades 5-6
	Media Coordinator, Administration, IMPACT Manual
	Principal, Media Coordinator, MTAC members


	In house





	State/Local

	Beginning 08/09
Ending 06/13
	Lesson plans, schedules, student projects
	 

	4.2.3
Investigate the Implementation of Flexible Access and Scheduling in grades 3-4
	Media Coordinator, Administration, IMPACT Manual
	Principal, Media Coordinator, MTAC members


	In house





	State/Local

	Beginning 08/10
Ending 06/13
	Lesson plans, schedules, student projects
	 

	4.3.1
Create a supplement to the school newsletter highlighting student achievement with the use of technology integration
	Contributing teachers and students
	MTAC members, Classroom teachers
	In house
	N/A
	Beginning 08/11

Ending 06/13
	Newsletter copies and supplement
	 

	4.3.2
Revise and maintain the web site for current information
	Web Site, Web Host, Web master
	Web master 
	In house or donated time
	Donation
	Beginning 8/10

Ending 6/13
	Web page with dates
	

	4.4.1
Provide teachers with training and follow-up support on integrating best practices and technology with the curriculum
	Hardware and software, 

Facilitators for training, including local and state


	MTAC members
	$5000, if budget allows
	PTA, State, Local
	Beginning 08/10
Ending 06/13
	Lesson plans
	

	4.4.2
Provide a budget for technology staff development

	Administrator completing budget
	Principal, technology coordinator, staff development coordinator
	$1000
	Main Budget
	Beginning 08/12

Ending 06/13
	Completed and paid for workshop or conference.
	 

	4.5.1
Partner with Roxboro Community School 8th graders (our sister charter school in the area) to tutor 5th graders 
	Contact at RCS

SCOS

Field trip days

Coordination between schools
	Instructional Technology contacts at both schools
	In house
	N/A
	Beginning 08/11

Ending 04/13
	Completed tutoring sessions.
	 

	4.5.2
Investigate the partnership with Piedmont Community College for students to co-op with BHCS
	Piedmont Community College administration, BHCS administration, Students
	PCC & BHCS administration
	N/A
	N/A
	Beginning 08/12 

Ending 6/13
	Minutes of investigation 
	

	4.6.1
Disseminate information presented at the North Central Media-Technology DPI sponsored meetings.

4.6.2
MTAC will conduct a media-technology needs assessment each year.
	A dedicated staff meeting with MTAC on the agenda. 






MTAC meeting to formulate needs assessment.
	MTAC members

MTAC members
	In house

In house
	N/A


N/A 
	Beginning 08/10

Ending 06/13





Beginning 08/11

Ending 06/13
	MTAC minutes of presentations.



Completed needs assessments.
	 

	4.6.3
Attend workshops and conference as it relates to the curriculum
	Administration, Faculty
	Administration, Faculty
	$1200, as budget permits
	Local, possible donations
	Beginning Fall 2009

Ending June, 2013
	Documentation from conferences, Receipts 
	


 

NC public schools will be governed and supported by 21st Century systems.
 Current Situation Narrative
 BHCS has a part-time technology teacher who teaches computer skills with the integration of the curriculum.  Teacher assistants also teach computer skills class to students. 

 We utilize the PRC 15 money, PTA funds, eRate rebates and incidental grants to fund technology needs.  Due to the lack of equal funding, BHCS relies heavily on donations. This leaves the equipment needing to be updated.  The servers are out-dated and have small hard drives.  Many of the classroom computers are obsolete.  Teachers find that using the equipment is sometimes frustrating due to printers jamming or losing network connections.   
We are able to take advantage of donations to extend our offerings due to the lack of equal funding.

The board is currently looking at hiring a professional grant writer.

 We provide small leadership training and hold monthly Board of Directors meetings to review and create policies and procedures to support 21st Century Systems.

 MTAC reviews the plan periodically to endure the technology plan is being fulfilled.

 Phones can be put on do not disturb so classrooms are not interrupted with non-emergency phone calls.  We have a motion sensitive burglar alarm and a smoke and manual -activated fire alarm system.  Radios are located on the buses.

 Local school email, Internet connections and NC Wise are provided for clientele for use in sharing and reporting data.

 We are on our first year of using NC Wise and have only begun to explore the use of this encompassing tool.

 

 
NC public schools will be governed and supported by 21st Century systems.
 Strategic Technology Plan
Include at least one strategy or objective that includes the following: 

1. Policy and policy management

2. Budget

3. Personnel 

4. Security

5. Administrative Applications 

6. Hardware 

7. Infrastructure-School Local Area Networks and District Wide Area Networks
8. Communication and collaboration tools
  

	Goal 5:  NC public schools will be governed and supported by 21st Century systems.*

	Strategic Goal: (Please check.)
       Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with priorities to maximize student achievement.
       Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning.
       Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results.
       Procedures are in place to support and sanction schools that are not meeting state standards for student achievement.
 

	Objective 5.1 Reduce hard copy submission of reports**

	Strategy
 
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
	Funding Sources
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
July, 2013

	5.1
Review established policies to determine if revisal is necessary once a year
	 Completed policies, space on MTAC agenda, sample policies 
	 MTAC members
	In house
	N/A
 
	Beginning 09/09

Ending  05/13
	Up-to-date and completed policies
	 

	5.2
Continue to update and improve technology without equal funding 
	Volunteers

 
	Technology Coordinator, Principal
	In house
	N/A
	Beginning 08/09  Ending 06/13
	Working equipment
AMTR
	 

	5.3
Maintain our present personnel
	Adequate funding and recruiting
	Principal, Staff Development Coordinator
	In house
	N/A
	Beginning 08/09  Ending 06/13
	Fully staffed school
	 

	5.4
Maintain the Internet filtering system and the facility alarm system
	LAN engineer
	Principal
	$1313 yr
	Various
	Beginning 08/09 

Ending 06/13
	Receipts of payments
	 

	5.5
Maintain NC Wise, campus communication. 
	Technology Coordinator
	LAN engineer
	$200 yr
	Various
	Beginning 08/09

Ending 06/13
	Working systems
	 

	5.6
Increase the general budget by 5% for acquiring updated equipment
	Creative Budgeting by administration
	Principal
	5% increase from budget baseline
	General Budget
	Beginning 08/09

Ending 06/10
	Increased Budget
	 

	5.7
Increase the wiring of the campus to become totally hard wired
	Hardware, time to install equipment.
	LAN engineer
	$500 year
	General Budget
	Beginning 08/09

Ending 06/11
	Lack of wireless connections
	 

	5.8
Communicate with parents through the use of email
	Parents with email

Teachers’ email addresses
	Principal

Teachers
	In house
	N/A
	Beginning 08/10

Ending 06/13
	Email usage,  copies of email from parents
	 

	Update servers and the operating system to make the network more efficient
	LAN/WAN Personnel, Technology Staff, Vendors,
	LAN/WAN Personnel, Technology Staff, Vendors,
	$5000 per server
$1000 for operating system
	State and Local
	Beginning Fall 2010
Ending June 2013
	Records of less downtime: Reduction of troubleshooting reports
	


 

Appendix A

 
Local Education Agency (LEA) Technology Plan

Policy, Procedure, & Guidelines Implementation Chart

 

	Policies, Procedures, & Guidelines

(Policies should be translated into predominant languages of students and parents)
	LEA Policy Code or Procedure
	LEA Date of Adoption, Implementation or Revision

	Policies Required
	 
	 
 

	A.  Materials Selection Policy (GS §115c-98(b))
	 
	5/03

	B.  Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-518)
	 
	9/09

	C.  Hardware and Software Procurement (GS § 115c-522, 115c-522.1)
	 
	5/05

	D.  Copyright Policy (PL §94-553, 90 Stat. 2541)
	 
	5/04

	E.  Acceptable Use Policy (PL §106-554)
	 
	8/10

	F.  Equipment/Materials Donation Policy (GS §115C-518
	 
	5/04

	G.  Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA))
	 
	8/09

	H.  Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5))
	 
	8/09

	I.   Access to Services Policy (GS §115c-106)
	 
	8/10

	J.  Student Discipline and Liability Policy  (GS § 115C-391, 115C-398)
	 
	8/10

	K.  Remote Access Policy (GS §147-33.111)
	 
	8/11

	L.  Virus Protection Policy (GS §147-33.111)
	 
	8/09

	M.  NC WISE ID and Password Workstation Policy (GS § 147-33.111)
	 
	8/09

	N.  Security Awareness Policy (GS §147-33.111)
	 
	8/11

	O.  Network Security Policy (SBE EEO-C-018, SB 991, 2004)
	 
	8/11

	P.  Advertising and Commercialism Policy (GS §115c-98)
	 
	8/13

	 
	 
	 

	Procedures
	 
	 

	A.  Hardware and Software Deployment 
	 
	8/09

	B.  Equipment maintenance and repairs
	 
	8/09

	C.  Outdated Resources and Equipment Replacement
	 
	8/10

	D.  Disaster Recovery of Data and Hardware
	 
	8/12

	E.   Administration of Online Courses
	 
	8/13

	F.  Other(s) (as needed by LEA)
	 
	 

	 
	 
	 

	Guidelines
	 
	 

	A.   Policy Translation
	 
	8/13

	B.   Web Site Development
	 
	8/05

	C.   Instructional Use of Videos
	 
	8/11

	D.  Development of Online Resources
	 
	8/10

	E.  Other(s) (as needed by LEA)
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